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NOTICE OF MEETING
LICENSING SUB-COMMITTEE

WEDNESDAY, 31 JANUARY 2018 AT 9.30 AM

THE EXECUTIVE MEETING ROOM - THIRD FLOOR,  THE GUILDHALL

Telephone enquiries to Joanne Wildsmith, Democratic Services Tel: 9283 4057
Email: Democratic@Portsmouthcc.gov.uk

If any member of the public wishing to attend the meeting has access requirements, please 
notify the contact named above.

Committee Members Councillors Lee Mason (Chair), Hannah Hockaday (Vice Chair), Dave 
Ashmore, David Fuller, Colin Galloway, Paul Godier, Scott Harris, Ian Lyon, Leo Madden, 
Stephen Morgan, Gemma New, Steve Pitt, David Tompkins and Gerald Vernon-Jackson.

The panel today consists of : Councillors Hannah Hockaday, Gemma New and Steve Pitt
The reserve member is Councillor Paul Godier

(NB This Agenda should be retained for future reference with the minutes of this meeting.)

Please note that the agenda, minutes and non-exempt reports are available to view online on 
the Portsmouth City Council website:  www.portsmouth.gov.uk

Licensing Sub Committee meetings are digitally recorded.

A G E N D A

1  Appointment of Chair 

2  Declarations of Members' Interests 

3  Licensing Act 2003 - Review Application - S2 Snooker Club, 223 
Kingston Road, Portsmouth, PO2 7EG (Pages 3 - 86)

The purpose of the Licensing Manager's report is for the committee to consider 
and determine a review application pursuant to section 52 of the Licensing Act 
2003 ("the Act") and in respect of the premises S2 Snooker Club, 223 Kingston 
Road, Portsmouth, PO2 7EG.

The application and grounds for the review are attached as Appendix A of the 
Licensing Manager's report and has been submitted by the Chief Officer of 

Public Document Pack



2

Police
and relates to the following licensing objectives:

 Prevention of crime and disorder
 Public safety
 Protection of children from harm

The concerns relate to a serious assault (GBH) on a 17 year old male who was 
attacked with a bottle whilst in the venue, large scale disorder and a number of 
breaches of the Premises Licence conditions.

The committee is requested to determine the review application.

Members of the public are now permitted to use both audio visual recording devices and social 
media during this meeting, on the understanding that it neither disrupts the meeting or records 
those stating explicitly that they do not wish to be recorded. Guidance on the use of devices at 
meetings open to the public is available on the Council's website and posters on the wall of the 
meeting's venue.
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Before completing this form, please refer to FPP 07001 (Licensing (Licensing Act 2003))  

I PC 512 Jason Pearce , on behalf of the Chief Officer of Hampshire Constabulary, 
(Insert name of applicant) 
Apply for the review of a premises licence. 

 Apply for the review of a club premises certificate. 
(Select as applicable) 

   Make a representation about a premises licence/club premises certificate 

Premises or Club Premises details 

Postal address of 
premises: 

S2 Snooker Club, 223 Kingston Road, Portsmouth 

Postcode (if known): PO2 7EG 

Name of premises licence holder or club holding club premises certificate (if known) 
Mr Chin To LAM 

Number of premises licence or club premises certificate (if known) 

Details of responsible authority applicant 

Mr    Mrs   Miss  Ms   Other title / Rank:  PC 

Surname: Pearce First Names: Jason 

Current postal 
address : 

Fareham Police Station, Quay Street, Fareham 

Postcode: PO160NA 
Daytime telephone 
number: 101 ext 4641503 

E-mail address: 
(optional) jason.pearce@hampshire.pnn.police.uk 

Hampshire Constabulary is a responsible authority and the applicant has the delegated 
authority of the Chief Officer of Police in respect of his responsibilities under the Licensing 
Act 2003 
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This application to review relates to the following licensing objective(s) 
 
   Select one or more 

boxes 
 1) The prevention of crime and disorder  
 2) Public safety  
 3) The prevention of public nuisance  
 4) The protection of children from harm  
 
Please state the grounds for review which must be based on one or more of the licensing 
objectives together with supporting information: 
 
S2 Snooker Club is split into several large areas.The front of the premises contains a bar 
with seating and pool tables, to the side of this is an open doorway which leads to a large 
area containing a number of snooker tables. A further bar sits in this area although at the 
present this is not in use. From this area 3 x group karaoke rooms can be hired for use.  
 
S2 club has a premises licence to sell alcohol, play live music, play recorded music and 
have late night refreshment between 1200 - 0400 daily. 
 (ANNEXE 1 - PREMISES LICENCE) 
 
The DPS and Premises Licence Holder is Chin To LAM. He has been the DPS since 
January 2014. This is the first licensed premises that Mr LAM has operated.  
 
Hampshire Police seek to review the premises licence at S2 club due to associated violence 
and the likelihood of  future violence. The assessment of future risk is based on the type of 
customer S2 club attracts during the late evening. The lack of management of these 
customers, coupled with a lack of compliance with numerous premises licence conditions 
enhance this risk.  
 
The Police case will provide evidence to help determine a proportionate outcome for the 
review hearing. The Police have carefully considered potential outcome options and believe 
that 'revocation of premises licence' is the only safe solution to protect the public from harm 
including persons under 18. 
 
Evidence of recent and historical non-compliance of premises licence conditions will show 
that any further conditions imposed on the premises licence or changes to licensable hours 
are likely to be ignored as this has been the case in the past.    
 
POLICE CASE:  
 
At 02:13 on 12th November 2017 a serious assault took place at S2 Snooker club where a 
17 year old male was attacked with a bottle and received GBH injuries - laceration to head. 
This was a Saturday night into the early hours of Sunday morning. There was no specifc 
event or function on at the time that may have been a contributing factor. It was a normal 
Saturday evening. 
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The 17 year old male sustained a serious head injury requiring Hampshire Ambulance 
Service and consequent hospital attendance. Police reference number for this incident is 
44170440315. 
 (ANNEXE 2 - POLICE INCIDENT REPORT 44170440315). 
 
It is important to mention at this stage that the premises licence states all persons wishing to 
use the venue must be 'members' and that all members must be 18 or over. The victim was 
17 years old. (see ANNEXE 1 - premises licence annexe 2 conditions 1 & 2). 
 
 Whilst the incident itself was extremely serious with a person who was not authorised to be 
in the venue (17) being seriously assaulted with a bottle, it also highlighted a lack of staff 
ability to be able to manage the challenging customer base.   
 
This matter is brought before a Licensing sub-committee with the objective of preventing 
further such incidents occurring. If left unaddressed, the current set up will no doubt result in 
further such incidents. Since the incident on 12/11/17 a further incident of 50 drunks 
customers outside the premises has been reported (see further below).   
 
Had the premises licence conditions been complied on the evening of 11-12/11/17 when the 
GBH assault took place, the incident would not have occurred. Had the membership system 
and door entry system been operating as required by the premises licence, the 17 year old 
would not have been inside the premises. These are both serious failings under the 
licensing objectives of 'Prevention of Crime and Disorder' and 'The Protection of children 
from harm'.  
 
 In addition to the GBH assault with a bottle, there was sustained crowd violence and 
disorder in the early hours of 12/11/17. The staff present had no ability to control or manage 
the violence presented. There were not sufficient numbers of relevant staff to manage the 
large numbers of young (17 - 25yrs) customers inside. 
 
CCTV of the general customer base and large scale violence on 12/11/17 will be shown to 
the sub-committee to evidence the extent of the violence and also to give an indication of 
future risk - this was a normal Saturday night customer base. The customers seen on the 
CCTV will be typical examples of weekend evening customers.     
(ANNEXE 3 CCTV FOOTAGE AT S2 CLUB ON 12/11/17 - to be shown at hearing) 
 
In addition to the violence on 12/11/17 there were several breaches of the premises licence 
on 11-12/11/17. These are as follows: 
 
1. Premises Licence Annexe 2 conditons 1& 2  - A membership requirement for all 
customers to be members and all members to be aged 18 or over. Clearly the membership 
criteria and / or entry criteria was not adhered to due to a 17 year old being able to enter the 
premises. The membership system should check ID against a computer image of the 
member. This has clearly failed or is not being adhered to.   
 
2. Premises Licence Annexe 2 condition 5 requires entry via an intercom system. There is 
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no intercom system in place at S2. On 08/12/17 PC 512 Pearce and PC21945 Rackham 
were able to enter the premises unchallenged (2150hrs) due to the entry door being left 
open. The premises is only managed by 1 x SIA security staff on Friday and Saturday 
evenings from 2200 – 0400. An intercom system should still be in place during these hours. 
Outside of these times entry should also be via intercom which does not exist.  
 
3. Premises Licence Annexe 2 condition 13 requires door staff (when on duty) to use  'body 
worn video recording equipment at all times' and footage to be stored for 31 days. The SIA 
staff member on 12/11/17 was not wearing BWV. On this point, when questioned at a follow 
up visit, Mr LAM stated that it was the first time the doorman had worked in the role. PC 
PEARCE requested Mr LAM provide footage of any past employed doorman wearing BWV 
to help prove it is used (request via an email) to Mr LAM. Mr LAM did not produce this 
leaving PC Pearce to conclude that it was not used.  
(ANNEXE 4 - EMAIL CORRESPONDANCE BETWEEN PC PEARCE AND MR LAM)  
 
4. Premises Licence Annexe 2 condition 14 states that the CCTV system will have 31 days 
of storage capacity. The CCTV system only retains 7 days of footage. On a follow up visit 
after the incident on 12/11/17, PC Pearce asked Mr LAM to retain all of the CCTV footage of 
12/11/17. After 7 days Mr LAM said it had been wiped. Whilst PC Pearce had obtained 
some of the footage, other cameras would have helped prove or disprove some points (such 
as numbers inside and staff on duty).  
 
5. Premises Licence Annexe 2 condition 14 requires a CCTV system that has a clock 
checked for accurracy. The CCTV system provided footage that was approximately 12 
hours out of time when viewed by the Police. 
 
6. Premises Licence Annexe 2 condition 17  states that the capacity for the venue shall not 
exceed 150. Mr LAM advised that a 'clicker' counter is used by the doorman. The CCTV 
footage on 12/11/17 shows the doorman without a 'clicker' and clearly not taking acount of 
numbers coming in vs numbers going out. The membership signing in system does not 
record numbers of members entering the premises either.  
Attending Police on 12/11/17 estimated there to be over 200 customers throughout the 
premises.  Mr LAM strongly argued that this was not the case claiming there were 
approximately 70 customers inside. He was unable to prove this to be the case due to poor 
entry system recording of members and lack of CCTV retention.  
(ANNEXE 5 & ANNEXE 6 - Statements of PC 21277 DODD & PS 3038 HEYWARD)  
 
7. Premises Licence Annexe 2 condition 20 states that all staff must receive regular training 
at minimum twice per year. Whilst there are training records in existence at the premises the 
last dated records are in 2015.  
 
      
In addition to non-compliance of premises licence conditions on 11-12/11/17 there has also 
been historical non-compliance of the premises licence conditions resulting in past Police /  
Council engagement and intervention. Taken together with the breaches on 12/11/17, this 
helps show a course of conduct that is entrenched and unlikely to change. 
 (see ANNEXE 7  - POLICE AND COUNCIL REPORTS). 
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It appears that the Premises Licence Holder does not wish to ensure compliance with the 
legal requirements of the premises licence or is not fit to manage a premises licence. Little 
care or regard has been taken to ensure compliance over a period of time and this 
responsibility can only come down to Mr LAM  as the DPS / Premises licence Holder.   
 
The following points list further Police observations that help support this review application.  
 
8. It is apparent that during the CCTV footage of the incident on 12/11/17 there was little 
control in place by the management or staff. A lone SIA staff member (the doorman) is seen 
amongst the carnage but he has little impact and is at great risk himself. Fights break out, 
slow down then start up again and again. There was no ability to manage the violent crowd. 
It was made up of young males and females, many drinking from bottles of beer. The 
customer base would lend itself to a significant level of monitoring and management by 
multiple SIA staff, especially taking into account a 0400 terminal hour for licensable activity. 
The lone SIA staff member was on duty at the front door dealing with the entry / exit point so 
unable to perform a role of internal monitoring. A lone SIA staff member is inexcusable for 
such an environment and not safe for the SIA staff member. Allegedly the SIA staff member 
left the job after this night and has not returned since, no doubt due to the unsafe 
environment he was placed in.   
 
9. The CCTV footage on 12/11/17 of the front door shows a sign prohibiting bottles being 
taken outside. Customers are seen abusing this requirement and it was of little importance 
to the SIA doorman standing at the door.         
 
10. When Police attended the premises shortly after the GBH incident on 12/11/17 they 
were called by Hampshire Ambulance Service, not staff at S2. Police spoke to the doorman 
and bar manager who both denied that such an assault had taken place. Both would have 
been aware of the large scale disorder and blood at the scene. Attending Police also saw 
evidence of drunkenness and a lack of customer management. 
( see statement of PS 3038 HEYWARD - ANNEXE 6)   
 
11. The scene of the GBH was cleaned up prior to Police arrival. This was a serious assault 
where a significant amount of blood was spilt. Preservation of 'scenes' for serious offences 
is essential to preserve evidence. The cleaning of the scene and apparent lack of 
knowledge of the incident suggests an intention to avoid such an incident being linked to the 
premises. This leaves us to conclude that similar incidents either do not normally occur at 
S2 Snooker club or incidents occur and are not reported. Looking at the customer base and 
hours of operation, it is reasonable to believe that incidents probably do occur on a regular 
basis but are not reported to the Police. The GBH was only reported due to the serious 
outcome leading to Hampshire Ambulance Service becoming involved. A friend of the victim 
had called the Amulance service due to concern for his friend.   
 
12. Further incidents of note in 2017: 
 
ANNEXE 8 has been removed - please disregard from scanned incidents.  
16/04/17 @ 23:35. Customer at S2 Snooker club has assaulted a female outside, knocking 
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out 7 teeth. Several other associated assaults. Police ref 44170142449. 
Police incident report ANNEXE 10) 
 
23/09/17 @ 02:15 - Fifteen people fighting outside snooker club. Police ref: 44170368686. 
(Police incident report ANNEXE 9) 
 
02/12/17 @ 01:34. Report of 50 persons outside premises drunk. CCTV reporting crowd is 
dispersing. Police ref 44170469303.  
(Police incident report ANNEXE 11) 
 
13. Mr LAM suggested to PC Pearce that the GBH could not have been caused inside the 
club as alcohol is decantered into plastic glasses. S2 sell lager in bottles. When asked why 
the bottles of lager are not decantered into plastic glasses, Mr LAM said that the customers 
would not accept that. This indicates who is actually in control at the premises. 
 
14 The statements from PC 21277 DODD & PS 3038 HEYWARD who attended S2 Snooker 
club on 12/11/17 provide evidence of customer drunkenness and intoxication, victim's injury, 
quote by security guard of 200 inside, CCTV being out of time, poor management and 
potentially staff trying to cover up the serious assault by saying they were not aware of it. 
PC DODD also provides Body Word Video footage on the night (exhibit CADS2/SH - 01 S2 
SNOOKER HALL). 
Statements provided as ANNEXE 5 & 6. 
BWV provided as ANNEXE 12 - to be shown at hearing.  
 
 
 In summary it is clear to the Police that S2 Snooker club has contributed to a very serious 
assault taking place against a 17 year old male. The premises presents an ongoing risk of 
violence, crime and disorder based on the challenging customer base, a lack of 
management and a long term lack of compliance of premises licence conditions.   
 
Collectively these factors will result in future problems, potentially to persons under age 
(under 18) as was the case on 12/11/17. 
  
 The sub-committee have the opportunity to address this matter by taking away the risk 
presented.   
 
Cutting hours and additional conditions added to the premises licence are options for 
consideration but are unlikely to be complied with based on past evidence so considered 
inadequate.  
 
The only safe outcome to protect the public from harm including protecting persons under 
18 from harm and also to prevent crime & disorder is to revoke the premises licence.  
 
The Police respectively request your consideration of this matter.       
  
 
Have you made an application for review relating to these premises before:   Yes |   No 

RESTRICTED 
 Page 14



RESTRICTED 
 

Application for the review of / Representation in respect of a  
Premises licence or Club Premises certificate  

under the Licensing Act 2003 
 

 

G90 
The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify th          
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If yes please state the date of that 
application:       /         /        

  Day Month   Year 
 
If you have made representations before relating to this premises please state what they 
were 
 
/a 

 
Please tick 

 I have sent copies of this form and enclosures to the responsible authorities and the 
premises licence holder or club holding the club premises certificate, as appropriate 

 

 
I have sent a copy of this representation to the principal licensing officer of Portsmouth 
Council 
 

It is an offence, liable on conviction to a fine up to level 5 on the standard scale, under 
Section 158 of the Licensing Act 2003 to make a false statement in or in connection 
with this application 
 
Signature of Officer Completing 
 

Name PC 512 Jason Pearce Collar Number: 512 
Signature: Jason Pearce Date: 13/12/17 
 
 
 

 
Signature of Authorising Officer (Inspector or above) 
 

Name Inspector Justin ROBERTS Collar Number: 2841 
Signature: Justin ROBERTS Date: 13/12/17 
 
 

RESTRICTED 
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S2 SNOOKER CLUB, 223 KINGSTON ROAD, PORTSMOUTH, PO2 7EG 
 REVIEW OF PREMISES LICENCE 

LEAD REPORT ANNEXE DOCUMENTS 

1. PREMISES LICENCE
2. POLICE INCIDENT REPORT 44170440315
3. CCTV FOOTAGE AT S2 SNOOKER CLUB 12/11/17.
4. EMAIL CORRESPONDANCE BETWEEN PC PEARCE & MR LAM.
5. STATEMENT FROM PC 21277 DODD.
6. STATEMENT FROM PS 3038 HEYWARD.
7. POLICE & COUNCIL HISTORICAL REPORTS.
8. Please disregard annexe 8 on scanned print out.
9. POLICE INCIDENT REPORT44170368686.
10. POLICE INCIDENT REPORT 44170142449.
11. POLICE INCIDENT REPORT 44170469303.
12. BODY WORN VIDEO OF S2 CLUB FROM PC DODD (TO FOLLOW)

Police Review annexed document list
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Occurrence 
No: 
44170440315 
Case File 
URN:
Identification 
Exhibit No: 

LP-01 

Description: 
Person 
Scanned - 
Exhibit 

Time and 
Date 
Produced: 
06:42 
Where 
Produced: 
PN STATION 

Produced 
by: 

Signed: (1) Name (BLOCK CAPITALS) 

--------------------------------------------- 
Signed 

--------------------------------------------- 

Time:                   Date: 

(2) Name (BLOCK CAPITALS) 

------------------------------------------ 
Signed 

------------------------------------------ 

Time:                    Date: 

(3) Name (BLOCK CAPITALS) 

-------------------------------------------- 
Signed 

-------------------------------------------- 

Time:              Date: 

Police Annexe 2
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Dear Members of the Licensing Sub-Committee 

Re: Licensing Act 2003 - Application for the review of a premises licence   
S2 Snooker Club  223 Kingston Road  Portsmouth  Hants  PO2 7EG 

I refer to the recent application by the Chief Officer of Police for the review of a premises 
licence in respect of S2 Snooker Club, 223 Kingston Road, Portsmouth, PO2 7EG. 

On behalf of the Licensing Authority, I would wish to make formal representations in 
relation to the application on the following grounds: 

• The prevention of crime and disorder;
• Public safety;
• Prevention of public nuisance; and
• The protection of children from harm.

The Licensing Authority has grave concerns relating to: 

a) The lack of overall management and supervision of these premises;
b) Incidents of violence, crime and disorder;
c) Long standing evidence of non-compliance with conditions attached to the premises

licence.

The Licensing Authority has undertaken a number of inspections in relation to these 
premises and I have set out below the history of the Licensing Authority's involvement: 

24 December 2013 Application for the transfer of the premises licence to Mr Chin To 
Lam from Mr Tak Ho Chan.  The transfer was granted on 14 
January 2014. 

24 December 2013 Application to vary the designated premises supervisor to Mr Chin 
To Lam from Liu Lai Chan. The variation of DPS was also granted 
on 14 January 2014. 

Licensing Service 
Civic Offices 
Guildhall Square 
Portsmouth 
PO1 2AL 

Phone: 023 9283 4604 

Our Ref:     17/04444/LAREVI 
Date:          2 January 2018 

Licensing Sub-Committee 
Portsmouth City Council 
Civic Offices 
Guildhall Square 
Portsmouth 
Hants 
PO1 2AL 
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27 December 2013 

 
PC Pete Rackham met with the manager of the premises - Ms 
Bridget Wong - in respect of the new DPS and how the venue was 
intended to be operated.  Ms Wong advised the following: 

• Does not want discos at the venue - Unless a pre booked 
function for members or Chinese New Year; 

• Wants to open until 0400 hours in order to serve hot food and 
drinks to customers. However does not want to serve alcohol 
from 0100 hours; 

• Wants to keep karaoke/snooker tables until 0400; 
• Wants to be able to show sport on the TV system; 
• Wants to provide spa treatments;  
• Wants to turn the venue into a members only venue - 

members details retained on a computer system and provide 
a members card. Any guests would be required to sign in with 
details provided; 

• Improvement to CCTV at the venue; 
• Provision of a CCTV entry system where customers have to 

be buzzed into the venue; 
• Removal of the scannet/doorstaff requirement. 

 
24 January 2014 

 
Application for a minor variation to the premises licence received 
from Mr Lam in respect of the following changes: 
 

• Removal and amendment of conditions attached to the 
premises licence; 

• Changes to the layout of the premises; 
• Provision of late night refreshment every day from 23:00 until 

04:00 hours; 
• Sound proofing and provision of regulated entertainment from 

01:00 until 04:00 hours every day. 
 
Minor variation granted on 8 February 2014. 
 

 
12 March 2015 

 
Application for the variation of the premises licence received from 
Mr Lam in respect of the following changes: 
 

• Extend the sale by retail of alcohol from 01:00 until 04:00 
hours every day; 

• Extend the licensed area of the club to include the front foyer. 
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13 March 2015 
(22:00 hours) 

 
Compliance visit to premises by Licensing Enforcement Officers. 
Summary of findings as follows: 
 

• Licence summary on display; 
• Premises licence taken down from frames; 
• DPS Chin To Lam was contacted and en route to premises; 
• All sales of alcohol authorised by DPS and signed; 
• CCTV up and running, 16 cameras in total, footage kept for 

60 days; 
• All documentation to hand as requested apart from info 

concerning gaming machines; 
• All guests that were present and entered the club had signed 

in. Established that there was a charge of £5 to become a 
member.  
 

 
10 April 2015 

 
Application for the variation of the premises licence granted subject 
to amendment to application to include conditions as agreed with 
the Police. 
 

 
18 August 2015 

 
Complaint from a member of the public concerning: 
 

• Noise caused by persons attending the premises in the early 
hours of the morning; 

• Allegations of substance abuse immediately outside the door 
of premises relating to the use of marijuana, nitrous oxide 
canisters (dozens of empty canisters littering the area around 
the venue door as well as little plastic bags). 
 

 
26 August 2015 

 
Another complaint from a member of the public concerning: 
 

• Nuisance caused by persons attending the premises; 
• Patrons only using the rear entrance to the premises which is 

accessed by an alley leading to a private car park; 
• Front entrance hardly ever utilized; 
• Customers gathering outside in the parking area making a lot 

of noise, urinating against walls and cars; 
• Litter problems with bottles being left in the alleyway as well 

as drug paraphernalia (small silver canisters) in the car park; 
• Customers appear very young and look underage in terms of 

drinking alcohol. 
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2 September 2015 

 
Further complaint from a member of the public concerning: 
 

• Loud music emanating from the premises; 
• Shouting/fighting/substance abuse/vandalism and 

trespassing by drunk customers loitering outside the rear of 
the premises; 

• Nuisance ongoing and frequent between 20:00 and 03:00 
hours every weekend since the beginning of the summer 
when the club increased its opening hours to 04:00 hours. 

• Concerns for personal safety when having to confront 
customers climbing fire escapes or walking past the entrance 
to the premises. 

 
 
4 September 2015 
(21:00 hours) 

 
Licensing visit with regard to complaints made about alleged drug 
dealing in the car park at the rear of the venue.   
 

 
16 October 2015 
(22:24 hours) 

 
Visit to premises by Licensing enforcement team.  Issues arising 
from the visit as follows: 
 

• Main entrance is at the rear of the premises via the car park; 
• A lot of rubbish dumped in the rear car park; 
• Group of young males outside the premises; 
• Residential properties opposite; 
• No door staff and unfettered entry to club area; 
• A lot of young male and females present on the premises; 
• Door staff not present. 

 
DPS arrived at premises and also discussed licence with Ms Bridget 
Wong.  Concerns raised in relation to: 
 

• No SIA staff; 
• Poor record keeping 
• No alcohol sales authorisations; 
• Poor fire safety with locked EXIT door and trailing wires 

above snooker tables; 
• Potentially evidence of drug taking - lots of visits to the toilets 

by young males; 
• Persons seen "slumped" either on snooker tables or outside 

in recovery position; 
• No SIA body worn video apparent; 
• Potential for late night/early morning noise; 
• Weak DPS and poor management skills evident; 
• Police and Fire Authorities informed of visit and concerns 

arising. 
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5 November 2015 

 
Formal meeting arranged by Police and Licensing Authority with 
premises licence holder and manager to discuss management 
issues relating to the premises licence and non-compliance with 
conditions. 
 
Mr Lam accepted that standards had slipped of recent and the 
following examples of non-compliance with the licensing objectives 
were noted: 
 

• Apparent drug taking in the toilets with associated evidence 
of drugs and drug paraphernalia both inside and outside the 
premises; 

• No definitive authorisations to sell alcohol evident; 
• Evidence of poor and fragmented record keeping so far as 

this related to member and guest recording, door staff 
attendance and recording, refusals recording together with 
written policies for the ejection of  customers and other 
matters prescribed by conditions of the licence; 

• Evidence of poor door steward attendance at the premises 
and the lack of radio net communications and body worn 
video for SIA staff; 

• Evidence of a "weak" management style in permitting 
persons to drink to excess and failure to carry out robust due 
diligence checks;  

• The provision of loud and intrusive music in the general 
trading area (not the karaoke lounges) contrary to the licence 
conditions. 

 
Mr Lam expressed a desire to work with the Police and accepted 
that the breaches evidence could have resulted in either the review 
of the licence, prosecution, or both.  Mr Lam advised that he had 
implemented the following measures to combat concerns of the 
Police and Licensing Authority: 
 

• The regular use of SIA door staff from KY Events to include 
more proactive drug checks both at the door and in the toilet 
area(s); 

• Regular staff training; 
• All duty registers, membership details and policies to be kept 

on the premises and made immediately available at the 
request of the Police; 

• No guests will be permitted entry to the premises anymore; 
• At least 4 staff will be on duty at all times; 
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5 November 2015 
(Continued) 

 
• Background music will only be played in the main trading 

area; 
• The existing north west corner (car park) entrance will NOT 

be used as the main entrance and this will now be the main 
entrance onto Kingston Road; 

• Smoking will be allowed on the frontage in Kingston Road 
only. 

 
 
9 November 2015 

 
Application for a minor variation to the premises licence received 
from Mr Lam in accordance with the discussions with the Police and 
Licensing Authority on 5 November 2015. 
 

 
24 November 2015 

 
Minor variation application granted to amend conditions attached to 
the licence. 
 

 
Having regard to the above history of the premises; the comprehensive evidence 
submitted by the Chief Officer of Police in relation to serious incidents occurring at these 
premises leading to the review of the premises licence; and continued breaches of the 
conditions attached to the licence, (as recently as November 2017), the Licensing 
Authority is currently considering instigating legal proceedings in accordance with section 
136 of the Licensing Act 2003. 
 
Taking all the relevant factors into account, it would appear that these premises are trading 
irresponsibly and failing to promote the licensing objectives referred to above when 
providing licensable activities.   
 
Therefore, it is requested that the Licensing Sub-Committee should give consideration to 
taking robust action to tackle the continued problems at the premises and, in accordance 
with paragraph 11.23 of the statutory guidance, determine that it is appropriate and 
proportionate to revoke the licence. 
 
Yours sincerely 

 
Nickii Humphreys 
Licensing Manager 
Email: licensing@portsmouthcc.gov.uk 
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Stone, Derek

From: Pearce, Jason <jason.pearce@hampshire.pnn.police.uk>
Sent: 18 December 2017 09:14
To: 'owen Lam'
Cc: Stone, Derek; Rackham, Peter (Police); Snow, Stuart
Subject: RE: s2 snooker

Dear Mr LAM, 

Thank you for your e mail dated 17th December 2017. 

I have forwarded it to Derek Stone Principal Licensing Officer at the Council who will be dealing with the 
review and he will ensure that the panel who will deal with this hearing are made aware of the points you 
have raised. 

Many thanks. 

Jason 

PC 512 Jason Pearce 

Licensing and Alcohol Harm Reduction Team 
jason.pearce@hampshire.pnn.police.uk 

Internal: 4641503 

External: 101 ask for 4641503  

Mobile:  

Licensing Home Page  

http://www.hampshire.police.uk/internet/advice-and-information/licensing/  

From: owen Lam   
Sent: 17 December 2017 19:45 
To: Pearce, Jason  
Subject: s2 snooker 

Dear Jason,  

Thank you for your information, I have a very tough time for this past month, one of my family have past 
away, so that why I can’t reply your email immediately before. Normally I will work in the venue in Friday 
and Saturday, I don’t think this case will happen if I was there, but I need to settle down a lot of stuff, in this 
case I just trust the wrong guys who can’t handle his job in the first working day, I don’t feel he is a good 
proper SIA doorman, we did provide a body worn camera and counting clicker and let him know what we 
need to do, but he just “forgot” to do so, even the normal comment sense of under age is not allow to go in 
any bar/pub in the whole UK at night. Right now my whole life and my only business is destroyed by him 
and this case. l did try very hard on my own part to do what police told us and the license requirements. 
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I know my English not too good, even this letter I needed someone to check. I did send many messages or 
email to Peter (police officer) to arrange a meeting to ask for help and make sure everything is ok and not 
breaking the law, but unfortunately he has been busy during our requests and suggested we to go and see the 
licenses officer department in the city council. But I really appreciate and need to say thank to Peter’s help 
throughout to support our business from the start. I did go a couple of times to the city council, but they 
always give me a different answer by different people, so I am having been quite confused hence not help 
with the situation. I even sold my house in Walmer road in Fratton to get funds to maintain the business. 
which I have told you before, we are normally quiet on Friday and Saturday nights which is why to have 
considered to change the business into a restaurant or retail, this I have mention to Peter on the meeting in 
the past. Weekdays almost empty every day, I think you can see by your investigations, also you can ask the 
other police offices.  

 

After this case happened, they did come every weekend 2-3 time per night, we are always empty or no more 
than 15 to 25 people. I can definitely say what happened that night really took us by surprise, so the staff 
and the doorman made a lot of mistakes on that night. 

 

Regarding the cctv recording, I need to explain from the beginning of the business start up, we ‘ve always 
had 31 days of recording business working hours when we install this cctv. Because this area has lot of 
unexpected things happen, so police did come to our venue and advised us to put more camera on the main 
street in order to support the community around us. The environment officers come and told us about the 
homeless people sleep in the back of car park, they advise us to put another 3 cameras for monitoring of 24 
hours. Without hesitation, I decided to help both the police and the environment officers, but this 
helpfulness has lead me to have insufficient data storage in our CCTV system and lost the required 31 days 
recording requirement. I am not an engineer and did not expect this to happen.  

But as soon as you have pointed out, I immediately arrange a meeting for my staff to make sure we do not 
make the same mistake again. I also asked for technical help to correct the timing issues. I can confirm that 
the CCTV system is much improved with increased of storage and I am closely monitoring for the next 31 
days.  

 

I am writing this Email to let you know that I am trying very hard to do everything to protect the area and 
my club, on the license it doesn’t actually specific we need doorman due to us being a member only club. 
But I still decided to have one on Friday and Saturday to protect ours staff and the area, I don’t want to 
sound like I am making excuses, because I understand I am responsible for the management of the club. 

 

After reading your Email for the review of the premises license, I do have a few point which I am very 
confused, up to now I have not had any chance to explain my points on view. Unfortunately, I cannot afford 
any legal advice to support me on the case, hence I am writing this Email hoping you can past on the 
information. 

 

1. I am 100% sure did not exceed “200”people on that night, in fact we have never had over 100 people on a 
normal working evening. 
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2. We did not clear evidences on that night following the fight as suggested on your report, explained in 
your report there was much blood spilled, but none of our staff witness any glass bottles during the fight. 
Our staff did not clear anything up until we were closed that evening. 

3. Some of the staff training record was recorded in 2017, not only 2015 as suggested on the report. 

4. The case of a lady been knocking out the teeth is happening in blue anchor, not us! All the locals in this 
street know that. 

5. 15 people fighting out side is from blue anchor too! Not us! But we are in the same street. 

6. The doorman was still working for us following the incident for approximately two-weeks, we trying to 
give him a 2nd chance but we feel he did not perform up to the basic SIA standards, so we decided to let 
him go after two weeks and replaced him by another doorman.  

 

 

By the end of the court judgment, whatever the result, I am considering to shutdown this venue anyway. It 
has caused me a lot of stress during this period. It is hard enough to try to keep a small business running in 
the current market, not to mention the confusion from the city council and the lack of support. 

 

This is the first mistake since the the beginning our trading since 2014. But I feel like we have been 
condemned due to just one incidence and not been given a 2nd chance. Unlike Blue Anchor where fights 
have broking out many times in the past. 

 

In today’s business, who is going to join a 24 hours’ member club in advance before they can have a drink, I 
feel the current licensing conditions is make things even harder to keep the business running. Why Can’t the 
same conditions apply to us as per the Grosvenor casino?  

 

I am not sure that why we are being treated differently to the other businesses, many questions in my head, 
one of them is that ’is it because we are Chinese people?’ So we are being treated differently? “ And is it 
because our English is not as good as the locals, so we can be bullied a lot easier?”  

 

I am hoping this Email will bring my concerns to the court, and not having to forced my staff and my family 
to claim job seekers allowance in the future as I can no longer support my family if this case goes to the 
worst, I have lost everything right now. 

 

I would much appreciate if you could pass this Email as an official document to at least represent myself 
before the court hearing. 
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Best Regards 

Owen and Ada 

16/12/2017 

 
______________________________________________________________________ 
This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 
______________________________________________________________________ 

********************************************************************************* 
This electronic message contains information from Hampshire Constabulary which may be legally privileged and 
confidential. Any opinions expressed may be those of the individual and not necessarily the Hampshire Constabulary.

The information is intended to be for the use of the individual(s) or entity named above. If you are not the intended 
recipient, be aware that any disclosure, copying, distribution or use of the contents of the information is prohibited. If 
you have received this electronic message in error, please notify us by telephone by dialling 101 or email to 
postmaster@hampshire.pnn.police.uk immediately. Please then delete this email and destroy any copies of it.  

All communications, including telephone calls and electronic messages to and from the Hampshire Constabulary may 
be subject to monitoring. Replies to this email may be seen by employees other than the intended recipient.  
*********************************************************************************  
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